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s GOVERNMENT OF ASS ™ ‘ 5?,
HANDLOOM TEXTILES & SERICULTURE DEPARTMENT Y/, a3
DISPUR. GUWAHATI-6. -y o B0
No.HTS.235/2013/180 Dated Dispur the 21st October, 2017.
From : Smti Kabita Deka, ACS

Joint Secretary to the Govt. of Assam
Handloom Textiles & Sericulture Department.

\TV : The Director of Handloom & Textiles,
Assam, Ambari, Guwahati-1.

Sub : Operational guidelines of Yarn Bank.

Ref : No.DHTA.7/2017-18/9, dated 09/06/2017.

Sir,

With reference to the subject cited above, I am directed to furnish herewith the
revised operational guidelines of Yam Bank for favour of kind information and necessary

action.
This has the approval of Honble Minister, Handloom Textiles & Sericulture,

Assam.

Yours faithfully,

WL

Joint Secretary to the Govt. of Assam
z)’/'Handloom Textiles & Sericulture Department

Dispur, Guwahatj-06.
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OBJECTIVE

Handloom sector is facing stiir competiticn from power foom products in
the market and in fact is fighting a losing-baitle against the later as the Power
iaoms are flooding the market wirh large quantizies of cheap products thanks to

L

tneir much lower roduction cost. The differeace in fal.ournc charges a3 well o cost

¢t taw maverials on the other hand brings large ‘price difference armonz even
tandloom products n different plfts of the country. As handloom 15 3 fabour
Pwensive sactor and takes a ic ,n;J?/f e dd time for rre_]tmb 1 pr/duc‘r oven a smal

frice giftarence in lebour u.:xr/ rings gig difference in py/cc of products, which
iy turn pur the “Jﬁf‘!/‘m w.{avms in great gifiiculties. To mitigate the pracarious

sauation arising ou' of cost disz.dvantagp fFhandloom sector and 1o cieate an

stnosphere condecive for surviaal of this very rporiant sector and miliions of

LS CRIEN

veeavars/workerrs associetod with i, the Covernment have considered Casential

Lo provide expiiat »ubsidy on hankyarn primarily ased by handiocom weavers.

‘

The Governmant, f-uw:"."t'r‘.i‘*re:'ure decicied to sut up Yarn Banks in every
istrict headgquarter and other impoivant handloom clusters of the state to supply

pood quatity hank.yarns to the genuine weavers al subsitiised rates wo that they

|
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can offer their-products at oo g \‘PC[!UVL price. The subsidy will be provided upfrom

9 the waoaver bengticiary. {



Yo 4 IVIPLEMENTING AGENCY ¢

The ARTFED will be the implementing aoency of the scheme. 1t wiil run and

manage the Yarn Banks at its cwn cost.

1

220 The ARTFLD win procure raw materials from the MHOC undar Wil Gatoe #ric,
scheme or from other appreved souices” whichever is cheaper) withon
compromising on quality. 1 will sell tho: yarns to the weavers through the

cnain of yarn banks run Dy it in the state as por requirement and at the

rates approved by the commitice,

£ The bencliciary must be a handloom wceaver of the state.
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L HGiVIGUG TIGNLICOM vwaavers AV Gl ieast one workin i aniQon! «and
certiflind by the district or sub civisicral head ¢f the Handioom Toxilo.

watl e cugiie Lo Jevvarn rom he yairn Lanis.
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Any cther aoency approved by the Bresor, Handloom Textilos, Auna

dopartment as such, s
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LE QUAN z’U.‘\’i OF YARN &
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4. ELIGH

4.1 in case of cotton, acryhe, syntietic ele O 'w , Bleached, Byed) o weeaver wil
titled: to d}ir'l’!a_)gi[}}‘U@ﬁt_’ﬂg?‘f‘.ﬁﬁ,\;{{{,'frj‘? 00:kgs o Napkyarnrper ha :;iaan T
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{aonth.-In case: of sific yarnd{incliding-Iin, Muga, Mulberry) the maeximuh:
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quantity wiill be 1.50 kg per loom per ironith irrespactive of whotner prey,

Lizached or dyed. Incese of bodh the total gaantity will agai )y be2.00 K6, 7



6. IDENTIFICATION OF WEAVERS AND LOOQIVIS :

6.1. A weaver eligible to get subsidised yarns from yarn banks will be identified
and certified by the district or sub-divisional officer of the department of
Handloom Textiles. The ARTFED will issue “YARN BANK PAS.SB()OK” to such
eligible weavers affixing photograph of the weavers along with a issue
number. The pass books will have to be ccuntersigned by respective Asstt.

Director/ Supdt., Handloom and Textiles.

Each loom for which subsidised yarn is given shall be marked and a unique
ID of the ioocm embaossed in it. The unigue 1D of the loom shall be ontered in

the weaver's pa's-sbook.
7. QUANTUM OF ;UBSIDY FOR REIMBURSEMENT: | _, ~—

7.1 The Yarn Banks will scll hank yarns to the weaver holding passbook al a
subsidised rate of 209% below the Mill Gate price .or the wholesale price at
source. A weaver will be entitled to subsidised yarns for one loont only and
the yarns scid to ti_we weaver wiil be recorded in the passbook. In other

words subsidised yarns will be available for actual weaver only..
8. CONTROL AND MONITORING COMMITTEE

‘To ensurc that the benefit of the scrvices of Yarn banks are properly
managed and controlled, a committee for control and monitoring of
purchase and distribution of yarns will be formed with the following

members

1) The Director Handloom and Toxtiles- Chairman

2N



9. FIXATION OF

1 9.1

|

1

Member Secretary

2) The Managing Director, ARTFED

3) Regional DirectoriNHDC ! Membe}

4) Director Sericulture Member
. |

5) Director \I;\IISC Member

i
o . =
6) Dufumonql‘(aka*l La%t gate Ghuy

i
NMembeor

»
VJ\*J*J é\m,of?\_ , :

7). M”**Q‘“' Member

The committee will meet once in the first week of each month to review

and mcnitor th'* functioning of the varn Banks and do ali the activities
mandated in this standard operating preccedure. It may meet more than
once in a month depending on the necussity. The committee will also advise

on the qunr.tgty and variety of yarns o approplri-ate composition/blends to

be purc..am u‘ tor eacn of the yarn bank ,dir.;tc ly keeping the need and

demand of th;e weavers under each yarn bank in mind. It will also examine

¢

and contréi the expenditure of the Yarn Banks and fix the commission of the

[

ARTFED for running the Yarn Banks :
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SELLING PRICE:

n
in the first voeek of each montls ( before 7 day) committee will fix the
retail price of varns for the'entire month based ¢n the Mill gate/whole saie

price of yarns at soyrce.

o
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The committee will fix the retail price ot yarn below 20% of the whole
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sale/Miill gate price (whichever is low) at which it will purchase at Mili
Gate/whole sale market. The 20% subsidy so deducted from the whole sale
price will be adjusted against the grant aiready given for'yarn bank. The
transport cost shall also be charged on the grant of the yarn bank. Nothing

will be charged from the weaver as transportation cost.

9.3 The transportation cost reimbursement offered by the NHDC will be drawn

“and credited to the Yarn Bank account by ARTFED.

9.4 The price once fixed shall remain applicable for the entire month. The loss
or gain occurred due to change in whole sale or Mill Gate price will be

adjusted against the grant as profit or loss.

10. AWARENESS CAMPAIN:

Awarencss campain will be organised by the ARTFED in association with
Asstt. Director/ Supdt., Handloom and Textiies of the district to make the
weavers aware of the benefits offered by the Yarn Banks. The intending

weavers may be enlisted and given yarn pass books in such camps.

The Asstt. Director/ Supdt., Handloom and Textiles will obtain appiications
for Yarn Passbooks and issue the same to the eligible weavers after
scrutinising the same. Scparate guidelines will be issued by the Director

Handloom Textiles in this regard.
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::( 10. ADMINISTRATIVE AND HANDLING CHARGE:

10.1 The ATRFED will get a handling charge of 10% of the total sale of the maonth,
The committee will examine the quantum of business done by the ARTFED
and fix the commission of the ARTFED. This amount will be appropriate by
the ARTFED from the grant, lThc ARTFED will also be allowed the handling

charge offered by NHDC.
10.2 The ARTFED will also get the handling charge of 2% offered by the NHOC.

10.3 No additional charge over and above the 10% commission will be available

to ARTFED.

t

10.4 The Dircctor Handloom Textiles wiil cngage required number of
Inspector/Auditor to audit the expenditures incurred by the ARTFED from
the grant in doing the business and fix the commission accrued to ARTFED.
This amount after being passed by the committee will be appropriated by

ARTFED from the grant.

10.5 The ARTFED wnail maintain separate bank account, cash book , ledger and
other books of account against the grant. It will also keep separate stock
book against the yarns purchascd under the scheme.

t ’ &
10.6 The Director of Handlocm and Textiles, Assam wili send the audited

statement of business done and commission & subsidy paid to

ARTFED/beneficiary etc. to the Govt. in the HTS ‘de;ﬁartment @very month.

10.7 The Govt in Handloom Textiles and Scriculture Department will make

necessary bucdget provision for continuance ¢f the scheme.

-
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14. PUBLICITY:

14.1 Wide publicity about the scheme will be made through print and electronic
media, posters and big hoardings throughout the state. Necessary budget

provisicns will be made "in the budget of the Director, Handiccm znd

Textiles.



